CWA Strategic Industry Fund (SIF) Rules
Note:  Always check that you have an up to date version                                                                                                                                                                                                                                                                                                                                                                                                                                       
  of the Strategic Industry Fund (SIF) rules.
Part I - Purpose 
The purpose of the Strategic Industry Fund (SIF) is to finance campaigns to increase our bargaining power.  This fund is focused on initiating campaigns which aim to change employers’ anti-union, anti-worker behavior and contribute to our bargaining power.  The SIF is intended to put CWA on the offensive, 12 months a year, not just during bargaining. 

Part II - Maintenance of the Funds
A. The SIF was established by resolution at the 2006 Convention. 

B. The SIF was established and is maintained by an allocation of quarter hour of basic wages (.15 percent) per month of members and fee payers who are eligible to strike. 
C. Contributions into the Strategic Industry Fund became effective with dues refund checks issued during the month of September 2006. 
D. A MRF floor balance equaling $377,494,108 was established by the 2006 Convention.  If the MRF falls below this floor, the quarter hour contributions will revert back to the MRF until it reaches the floor once again. 

E. The SIF shall be invested. All interest or appreciation earned shall be placed in the SIF Fund.
F. There is one Strategic Industry Fund that is earmarked for different industries based on percentage of member contribution. 

PART III - INTERNATIONAL ADMINISTRATIVE RULES

     A.  Administrative Expense

1. Costs incurred by the International Union in connection with the administration

    of the SIF, are to be paid from the regular administrative funds of the Union.

    These costs are expected to include such things as: 



a.
 Bookkeeping and clerical costs.

b. 
Wages, salaries, and travel expenses of International Union officers, representatives, employees and agents, connected with receiving, investing, disbursing and accounting for Fund monies; and for other expenditures of a like nature associated with the administration of the Funds.

      B.  Financial Reports
1. A finance report of the SIF income and expenses shall be made to each CWA

Convention.

      C.  Executive Board Authority and Responsibility

1. Strategic SIF proposals will be developed by Local unions along with the appropriate Vice President(s) and then approved by the Executive Board. 
2. Each SIF proposal must include specific goals, benchmarks, and a detailed budget; and prior to implementation, a process for review with Local unions. 

3. Executive Board approved SIF proposals must be sent to the Defense Fund Oversight Committee (DFOC).
4. All approved SIF plans must be evaluated at least every 6 months and at the conclusion of the campaign.  All evaluations will be shared with the DFOC.
5. SIF budgets shall not include reimbursement for any salaries in the CWA budget, or payment of debts. 

6. SIF budgets may include financial support for CWA Local members who are working on a SIF campaign or delivering strategic education. 

7. The Executive Board shall be responsible for the investment of SIF funds and review the operations of the Fund and the soundness of administrative rules governing the use of the Fund. 

8. The Executive Board shall make changes and improvements in the administrative rules governing use of the Fund as time and experience
      dictates the need for such changes. 

9. The Executive Board shall report all actions relative to this Section to the    

       Defense Fund Oversight Committee.  

10. The Executive Board shall cause an annual audit of the Fund.

      D.  Defense Fund Oversight Committee Authority and Responsibility

1.   The Defense Fund Oversight Committee (DFOC) will have oversight 
   responsibilities for the Strategic Industry Fund and will report to each      

   convention on the activity of the SIF. The oversight responsibilities shall
   include a review of all authorizations, receipts, expenditures, evaluations, 
   and the administration and investments of the funds.

2. The DFOC shall establish initial rules and procedures for the SIF, subject to the approval of the 2007 Convention. 

3.   The DFOC will recommend changes and improvements in the Funds’ Rules
      as time and experience dictate the need for such changes.
      E.  CWA Fund Director - Authority and Responsibility

      Under the supervision of the Executive Board, the CWA Fund Director is to
      administer the funds and shall:

1.   Assist the Executive Board and the Oversight Committee in their
      responsibilities to constantly review the operation of the Fund. 
            2.   Serve as a non-voting member of the Oversight Committee

            3.  Deposit SIF monies in separate accounts titled Strategic Industry Fund.

F.  Authorization and Limitations Applying to Specific Expenditures from the
       SIF

 1.  Salaries and Expenses in the CWA budget, or payment of debt, shall not be                                                                                                                                                         
                   paid from the SIF funds.
              2.  Financial support for CWA Local members who are working on a 

                   SIF campaign may be paid from the SIF. 
              3.  Travel expenses of officers, representatives, and employees of the    
  International Union who are involved in activities directly related to
  SIF activity, shall not be paid from the SIF.

              4.  Expenditures for production of education materials related to SIF activity 
                   may be paid from the SIF. 
              5.  Expenditures for publicity purposes related to an SIF campaign may be 
  paid from the SIF. 
              6. Expenditure for the development of supportive reports documents

                     related to an SIF campaign may be paid from the SIF. 
   7. In the event that more than two candidates meet the qualifications for a position funded from a SIF grant preference will be given in the following order:

· First, to a CWA member, not on staff who is paying into the SIF.

· Second, to a CWA member, not on staff and not paying into the SIF.

· Third, to a candidate from outside the CWA who meets the qualifications.

Part IV - Local Administrative Rules
      A.  Administrative Expense

1. Any costs incurred by Locals in connection with the administration

      of the SIF Fund is to be paid from the regular administrative funds of the 
      Local.   

2. Operating within the principles and administrative rules governing the SIF, Locals shall be responsible for providing appropriate receipts or documentation for reimbursement of approved SIF activities on forms furnished by the International. 
      B.  Authorized Local Expenditures from the SIF

           The following expenses may be paid from the SIF subject to proper authorization:
            1.   Necessary actual travel expenses for members, stewards, officers,
representatives, and agents incurred in connection with SIF activity. 
            2.  Necessary common carrier fares or actual gasoline expenses where 
required for SIF activity.  
            3.  Lost wages for work on SIF activities, including but not limited to delivering 
                 education, attending education or training, meeting with elected officials, 
                 developing materials or mobilization plans, delivering presentations to allied           

                 groups, participating in allied groups meetings, organizing SIF events, 
                 attending SIF events/meetings, developing strategic electronic

     communications                                                                                                                                                
4.  Necessary brochures, placards, training materials, handbills and stickers will
     be union printed and where practical, display the CWA name.

5.  Necessary rental of meeting/training room.

         C. Responsibility and Accountability of Locals

1.   A Local shall be responsible for all SIF monies received and expended and

all expenditures shall be properly vouchered and reported to CWA Fund Director, agent or field representatives on forms furnished by the International.


2.   A local shall be responsible and held accountable for SIF monies that may

have been disbursed by the Local in violation of SIF rules.

3.   All expenditures from the SIF shall be properly vouchered and reported to
the Fund Director, agent or field representative on forms furnished by the
International. 
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