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Responsibility Scorecard:   CEO Zeroes and a Hero

J
ustifying his lifestyle and loose ethics, the corporate raider played
by Michael Douglas in the film “Wall Street” delivered the memo-
rably ironic line,“Greed is good.”  (Greed’s what keeps the econ-
omy booming, after all.)

Well, greed officially is not good anymore, even in the business
press. Fortune magazine recently excoriated the 25 “greediest execu-
tives” who cashed in on billions in insider stock sales while many of
them knew their companies were about to nose-dive — in some

cases, even while cooking the books to keep the rest of us in the dark.
But “greedy” isn’t a strong enough word to describe the criminally destructive

behavior of many of these moguls.
Take Ken Lay and his fellow execs at Enron. While secretly knowing that their

corporation was in ruins, on the very eve of declaring bankruptcy
management was urging workers to buy more Enron stock and
telling them the company was in great shape. This was to help prop
up the stock price while Lay and others could finish unloading their
own shares before the final crash — never mind that the workers
were being set up to have their retirement savings wiped out.

Some might say that’s sociopathic behavior, on the order of
swindlers, burglars and bank robbers who commonly are described
as having antisocial personality disorders.

We know several in the hall of corporate shame from 
our own communications industry. Among the Fortune greediest 
is the former CEO of Qwest, Joseph Nacchio. Forced to resign 
in June, he personally reaped a $250 million profit from selling
Qwest stock during a period when it is alleged that Qwest man-
agement was posting phony profits and misleading investors about
the company’s health.

Among victims of the Qwest scandal are 27,000 CWA
members who saw their 401(k) Qwest stock holdings plummet and in some cases are
threatened with job loss as Qwest’s new leadership now works to avoid bankruptcy
and turn the company around.

Global Crossing’s CEO Gary Winnick is another corporate looter of the first
order. While misreporting earnings and riding his company into total collapse,Winnick
urged his workers to buy more stock even as he was unloading his own shares and
netting a cool $734 million.

At WorldCom, while management was booking more than $7 billion in phony
profits, CEO Bernie Ebbers was pocketing $400 million in company loans. Adelphia’s
John Rigas, recently seen on TV making the “perp walk” with federal agents, also is

accused of accounting fraud totaling billions.
These are world class examples of greed, but more than that — greed at the

expense of tens of thousands of workers who lost jobs and retirement savings and of
millions of shareholders bilked out of billions of dollars in investments.

However, there are other business leaders out there whose examples can
help restore our faith in human nature.

A sharp contrast with Enron and WorldCom is Malden Mills, a Lawrence,
Mass. textile company. It is also in bankruptcy court, but for very different reasons.

This community-rooted, family-owned company, known for its famous
Polartec and Polarfleece materials used in winter clothing, won national media atten-
tion in 1995 when owner and CEO Aaron Feuerstein continued to keep his idle work-
ers on the payroll after a fire destroyed his plant. Further, he rebuilt the plant in

Lawrence, where people depend on the mill for jobs, rather than
shift to overseas operations as some of his bank creditors wanted.

“I have a responsibility to the worker . . . I have a responsi-
bility to the community,” Feuerstein told Parade Magazine. He said
he considers his loyal workers an asset, not a cost item. These val-
ues, he explained, sustained the company for 90 years and con-
tribute to the excellence of his product — a mainstay in the cloth-
ing lines of L.L. Bean, Patagonia, and Lands End and popular with
mountain climbers all over the world.

The U.S. military is another big customer.
Feuerstein emerged as a hero to workers and business

reformers, but not to everyone. GE Capitol Corp. led a group of
lenders last year that forced Malden Mills into a Chapter 11 bank-
ruptcy filing during an economic slump in the apparel industry.

Malden Mills is now fighting to climb out of bankruptcy and
to retain Feuerstein as CEO, with strong support of loyal customers
like Bean, but also with opposition of some of the bankers. The

community and progressive supporters around the country are promoting the sale of
Polartec products this winter to help out.

As the subject of corporate responsibility takes the media spotlight, it’s fitting
that examples of outrageous corporate plunder and abuse finally are being exposed
and punished.

At the same time, we need to highlight the examples of good corporate val-
ues — employers who play by the rules, who respect their workers, and who are good
citizens within their local communities and in the American community overall.

I can tell you that, personally, this holiday season I’ll be buying quality Polartec
clothing for people on my gift list.

Cases of corporate abuse
such as Enron, WorldCom

and Qwest are about 
more than greed — 

it’s greed at the expense
of tens of thousands of
workers who lost jobs

and retirement savings,
and millions of share-
holders bilked out of

their investments.
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Cingular Wireless retail
workers in Puerto Rico
gather at a victory party
to celebrate joining CWA.

Seeking a Union Voice

Settlement Ends Workers’ Fight to Save Jobs at Quadrtech
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E
nding a two-year struggle for a con-
tract, 80 workers at a Los Angeles-
area jewelry manufacturer have voted
to accept a $675,000 settlement that

gives them a measure of economic justice
while allowing their employer to move the
plant to Mexico.

A federal judge last year ruled that the
company, Quadrtech, violated U.S. labor law
by attempting to move the plant to Mexico
after the Los Angeles workers voted in 2000
for representation by IUE, now IUE-CWA.

Despite the injunction barring
Quadrtech from leaving the country — an
unprecedented ruling — the company con-
tinued to subcontract work and move
equipment and supplies to Mexico. The

company also retaliated against union sup-
porters by raising production quotas, deny-
ing overtime and taking other punitive
actions detailed in more than 100 unfair
labor practice allegations the union brought
to the National Labor Relations Board.

“For the past two years, these workers
have been threatened, harassed and some
even fired just because they wanted to
exercise their right to have a union,” said
Micheal Hartigan, president of CWA Local
9400, which currently represents the
Quadrtech workers. “This settlement is a
victory in forcing an employer to compen-
sate its workers for exporting their jobs
and abusing their rights. Nonetheless, it
also spotlights serious deficiencies in the

Cingular Workers in Puerto Rico Join CWA

C
ingular Wireless retail workers in
Puerto Rico were already celebrat-
ing a breakthrough in organizing,
with American Arbitration

Association certification for 325 employees
at nine regional stores and 115 kiosks,
when on Aug. 16, District 3 Vice President
Jimmy Smith announced additional AAA
verification of clear majorities among 29
network technicians and 194 representa-
tives at the company’s customer service
center in San Juan.

CWA is also working to organize
Cingular’s warehouse, legal department and
another unit, District 3 Organizing
Coordinator Hugh Wolfe said.

“They’re doing a heck of a job down
here,” Smith said. “We’ll have about 700
new members when we’re finished.”

law that allow workers to suffer even when
they are in the right.”

If Quadrtech meets all conditions of the
settlement, the union will drop the ULP
charges and end contempt proceedings
regarding the initial court injunction.

Although the company now has to com-
pensate workers for their lost jobs, union
leaders say owners took advantage of weak
U.S. labor laws to get what they wanted: A
Mexican plant with no union.

“Justice delayed is justice denied,” IUE-
CWA President Edward Fire said. “ We
believe that the workers would have ulti-
mately prevailed in their charges, but at
what cost and to what result?  The settle-
ment provides severance pay based on
length of service and compensation for
vacation, overtime and back wages due to
current and former workers. Average back

Local 3010
Organizer Jorge
Rodriguez said 65
percent of the retail
workers, spread out
in nine districts
across the island,
signed CWA repre-
sentation cards

between May 15 and June 3.
Workers who took the lead in organiz-

ing included Eddie Hernandez, a repair
technician at one of the stores. “He did a
great job communicating our message, and
he e-mailed workers in other Cingular

Local 3010 President Angelo Andujar
welcomed the Cingular workers. “We are
very happy to have them join us,” he said.
“They will be well-represented, and we
hope to have a good relationship with the
company for years to come.”

Workers at the Internet Help Desk of Citizens Communications (formerly Frontier) in Rochester, N.Y., who
are fighting for CWA representation with the help of Local 1170, gather in front of a billboard showing
employees with their mouths taped shut. Despite overwhelming support for CWA, the workers were
forced to become part of the Rochester Telephone Workers Association in a deal brokered between the
independent union and Citizens management. The 120 Internet Help Desk workers have taken their
case to the National Labor Relations Board, protesting the action and the firing of three technicians. The
NLRB issued a complaint against Citizens and the RTWA, stating that the employees had RTWA recogni-
tion “forced upon them.”

pay awards are $4,600, though some total
four times that amount. The average sever-
ance payment is $3,400. The majority of
workers will be laid off starting August 30.

“This experience has taught me and my
family a lot about our rights under the law,
and we have shared that lesson throughout
the community,” said Maria Cervantes, an
eight-year employee of Quadrtech. “We all
would be much worse off if we didn’t have
the union fighting with us. The union gave
us strength and showed us that we can
demand and win justice and dignity.”

The union and the workers thanked
NLRB Region 21 staff for the many hours
of work they put into pursuing the case
and its settlement. “The NLRB was critical
to reaching this settlement,” IUE-CWA
District 8 President Bruce Van Ess said.
“They truly cared about these workers.”

N
egotiations with Sprint Corp. are underway for a unit
in Tennessee and will begin soon in Indiana and
Florida, said Jimmy Gurganus, CWA vice president for
telecommunications.

In Tennessee, about 380 workers are covered by a con-
tract that expired Aug. 31. Health care is a major issue, with
Sprint trying to shift costs to workers. Another is Sprint’s
demand to bypass senority through temporary layoffs.

About 570 workers are covered by the Florida pact,
with 45 workers represented in Indiana. Those contracts
expire Sept. 30.

Bargaining has been extended in Hickory, N.C., where
a tentative settlement was rejected by the 110-person unit.
Talks start in the fall on the biggest Sprint contract in
North Carolina, affecting 1,700 workers.

CWA is launching a nationwide campaign to support
the union’s 5,000 Sprint members, including newspaper
ads in North Carolina,Virginia and Tennessee.

CWA Bargains Sprint Contracts

CWA is running newspaper ads
like this one to boost support for
Sprint workers in North Carolina,

Tennessee and Virginia.

stores,” Rodriquez said.
Andujar attended several meetings to

help form organizing committees and Local
3010 Secretary-Treasurer Edwin Gonzalez
led the campaign on the west side of the
island, obtaining cards from 85 percent of
the retail workers there.

Seniority rights and health benefits were
key issues. The workers will be covered by
CWA’s existing Cingular contract, with
adjustments particular to their location.

Rodriquez said that organizers from
UPAGRA (TNG-CWA Local 33225) and
Local 3150, which represents AT&T work-
ers, helped with the campaign.

Smith also credited Carrie Biggs-Adams,
CWA representative for international
affairs, who recently conducted an organiz-
ing institute for all three CWA locals.



Top right, fight-
ing for corporate
tax reform,
CWA members
joined forces
with New Jersey
Citizen Action to
picket the New
Jersey Business
and Industry
Association in
Trenton. The
association was
the main defender of the corporate
business tax, which allowed 77 per-
cent of New Jersey’s corporations to
pay only $200 in taxes a year. Below,
members of CWA Local 1037 lobby
for tax reform at the statehouse. The
legislature passed a reform bill at the
end of its session in June.
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W
ith New Jersey facing the largest
budget deficit in its history, the
40,000 CWA members working
in state government had reason

to fear the worst earlier this year.
After all, layoffs had become common-

place during Republican Gov. Christie
Whitman’s two terms — eight years of
financial mismanagement that led to the $6
billion shortfall and put corporate interests
ahead of working families at every turn.

But using what CWA leaders in New
Jersey have called creativity, compassion
and common sense, Democratic Gov. Jim
McGreevey — elected last November — is
handling the financial crisis without laying
off employees.

Instead, state workers with enough years
of service were offered early retirement.
More than 5,600, twice what McGreevey
expected, are taking advantage of it. Further,
a corporate tax bill passed by the legislature
in June will add $1.8 billion a year to state
coffers, none of it from workers’ pockets.

“The most important thing was that the
governor worked with us to try to find a
solution that met our members’ needs,”
Local 1034 President Carla Katz said.
“We’d always said no layoffs, and even
though he knew it might be difficult for
him politically, he stayed with that program.
From our members’ perspective, this is a
giant change in attitude from the Whitman
administration.”

In addition to Katz’s local, which has the
largest number of state workers — about
9,500 — CWA Locals 1031, 1032, 1033,
1037, 1039 and 1040 represent workers

throughout New Jersey state government.
It’s not clear yet how many CWA mem-

bers are opting for early retirement.
Employees were offered up to nine months
to leave their jobs, staggering the retire-
ments so state agencies wouldn’t lose so
many years of collective experience and
institutional memory all at once.

Local 1040 President Carolyn Wade said
even early retirement is traumatic for some
workers and will have an effect on already
short-staffed public agencies. But like Katz
and other CWA leaders, she said it’s a far
cry from the damage that Whitman did.

“Without the early retirement bill, we
would have been laid off, and we’ve lived
through that for eight years,” Wade said.
“There was no creative problem solving.
They just put the ax to our necks.”

Prior to McGreevy’s new corporate tax
law, New Jersey tax law had allowed more
than 75 percent of the corporations in the
state, including 30 of the 50 largest
employers, to pay only a $200 annual tax.
The new law raises the minimum tax to
$500 and makes other adjustments.

CWA campaigned hard for the tax bill,
even running TV advertisements to urge
lawmakers to support it. Members of state
employee locals held rallies and “lobby
days” at the state capitol.

The AFL-CIO Executive Council, noting
grim financial pictures in many states,
praised McGreevey’s tax plan.“Gov.
McGreevey put working families first,”
union leaders said in a statement. “Bucking
national trends against progressive taxa-
tion, the governor eliminated a billion dol-

lars in corporate tax loopholes as part of
his administration’s plan to resolve the
unprecedented budget deficit.”

Still, the debt Whitman left is so large
that state agencies, for now, will only be
able to hire workers for 30 percent of the
positions lost to early retirement. Hetty
Rosenstein, president of Local 1037, said
CWA will serve as a watchdog when it
comes to which jobs are filled.

“One concern is that critical services
can be jeopardized if there isn’t appropriate
staff,” said Rosenstein, whose local includes
human services workers and employees at

the state police laboratory. “The other
concern is that we have to watch very
carefully to make sure where positions do
get filled, that they are direct-care positions
and not bureaucrats’ positions.”

Losing workers to early retirement isn’t
just hard on state agencies. CWA locals,
too, are losing some of their most active,
long-term members. Local presidents are
encouraging retirees to stay involved, while
reigniting organizing efforts to bring new
members to the union. “We’ve got our
work cut out for us,” Wade said.

Jim Marketti, president of Local 1032, is
losing about 5 percent of his members, who
work in transportation, information technol-
ogy and public television. Because of federal
funding for some of the jobs, the agencies
his local represents will likely have more
than 30 percent of the positions restored.

One fear Marketti’s members had under
Whitman — layoffs due to privatization of
state services — has been all but put to
rest under the new governor.

“With McGreevey, we have entrée that
we’ve never had before,” Marketti said.
“We can talk to him about problems, and
privatization was one of the biggest issues
for our local. Now we’ve got pretty much
unanimous consent among the various
commissioners and department heads that
privatization has gone too far.”

CWA leaders don’t expect they’ll always
agree with McGreevey and are prepared, as
always, to put up a fight if job security, health
care or other matters critical to workers
are on the table. But they say the blame for
the underlying problems lies with Whitman.

“Christie Whitman left this state in bad
shape,” Marketti said. “She was here in the
state a week ago saying McGreevey should
stop whining and play the cards she dealt
him. What she didn’t point out is that she
dealt them from the bottom of the deck.”

S
eptember is CWA-COPE Month and the union is
encouraging members to help make politicians pay 
attention to workers’ issues by contributing to the 
voluntary political action program.

Members have many options for participating in CWA-COPE,
ranging from a $1 weekly contribution to the $10-a-week
Presidential Club.

Special incentives are offered to members who recruit new
CWA-COPE participants. For example, people who sign up 10 
new COPE members will receive a CWA backpack or soft-sided
briefcase.

Materials detailing the program and promotions have been sent to
every local.

Last year’s inaugural September COPE Month was a great success,
even in the face of the Sept. 11 tragedies, CWA President Morton Bahr
said. He urged locals to redouble their efforts in asking members to
participate, either through payroll deduction or by check.

September COPE Month was endorsed by CWA convention 
delegates, who called for close coordination among locals, districts and
the national union to achieve CWA’s political goals.

CWA Gears Up for COPE Month

Creative Approach to Budget Woes
Spares New Jersey  State Jobs



GE Sets Health Care Increases  
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I
UE-CWA local union officers repre-
senting workers at General Electric
Co. are planning the union’s response
to GE’s decision to raise workers’

costs in one of its health care plans, effec-
tive January 2003.

In a series of meetings with GE manage-
ment, IUE-CWA negotiated reductions in
the cost increases for active and retired
employees covered by the Health Care
Preferred plan.

However, GE unilaterally announced it
will impose a package of premium and hos-
pital visit cost increases next year.

The HCP plan is a separate health care
benefit plan that is not included in the

national contract. While GE must bargain
with IUE-CWA to alter the HCP, the com-
pany can impose cost hikes and other
changes if no agreement is reached. IUE-
CWA members have the right to strike
when changes are made.

GE’s action, as well as bargaining goals
for next year’s negotiations, will be among
issues local officers will take up at IUE-
CWA’s GE Conference Board meeting in
October.

“For a company as profitable as General
Electric to shift additional costs onto
workers and retirees is outrageous,” IUE-
CWA President Ed Fire said, calling the
action “pure unadulterated greed.”

S
triking workers at SPX Corp.’s Fenn
Manufacturing in Newington, Conn.,
members of IUE-CWA Local 81266,
are in a tough fight with the aero-

space components maker.
Picket lines went up July 9, with 117

union members determined to beat the
company’s campaign to break the union.

“Basically, SPX wants to throw out our
contract,” local President Ray Kotulski said.
“They want to subcontract work, bypass
seniority, eliminate premium pay and make
big cuts in retiree health care.”

IUE-CWA leaders have tried to build a
working partnership with SPX. But compa-
ny officials rebuffed them, saying profit was
the bottom line and that SPX isn’t “a warm
and fuzzy corporation,” Kotulski said.

He said the company has engaged in
bad-faith bargaining by hiring a security
force to intimidate workers, fencing off
property early in the bargaining process
and refusing the local’s requests for infor-
mation.

Not in dispute is the
company’s profitability, which
last year was 30 percent
higher than projected. The
SPX Fenn facility also has a
record backlog of three
years’ work, Kotulski said.

Several hundred support-
ers braved 100-degree heat
to join the strikers at an
August rally on the picket
line. They included IUE-
CWA President Ed Fire,
Connecticut AFL-CIO
President John Olson and Bill Curry, the
Democratic candidate for governor, among
other politicians.

Scores of union supporters were also
on hand, including members of CWA Local

1298 in Hamden, Conn., and
IUE-CWA Local 81201in
Lynn, Mass.

The SPX workers, who
produce aerospace parts for
defense helicopters, are a
critical part of the defense
effort. The plant has several
sole-source contracts with
the U.S. Department of
Defense, which means no
other facilities produce the
helicopter parts, Kotulski
said.

During the strike, the
plant is operating with a skeletal crew, with
25 temporary workers hired through a
security firm.

Agents Bargain at US Airways Despite Bankrupcy Filing

C
WA is continuing to negotiate with
US Airways in the wake of the car-
rier’s bankruptcy filing and restruc-
turing.

Since May, CWA’s bargaining team has
been developing, presenting and countering
proposals in meetings with management
over the airline’s concession demands.
Discussions have continued since the air-
line’s Aug. 11 announcement that it is seek-
ing federal bankruptcy protection.

Under the bankruptcy process, US
Airways management can seek the court’s
approval to impose contract terms on
employees if the union and airline don’t
reach agreement. At the same hearing,
CWA would make its case on behalf of the
agents.

For several months,US Airways manage-
ment has been demanding extreme salary and
benefit cuts from agents while refusing to
acknowledge the economic sacrifices agents

made over the past decade,CWA said.
The company demanded even greater

cuts in one post-bankruptcy negotiating
session, but CWA bargainers are firm in
their resolve to get the best settlement
possible. If a tentative settlement is
reached it will be presented to the mem-
bership for a ratification vote.

Agents already endured a 10-year wage
freeze, from 1989 to 1999, as well as the
loss of their defined benefit pension plan in
the period before they won CWA repre-
sentation. Pilots, mechanics and flight
attendants retain the pension benefit along
with supplemental medical and prescription
drug coverage, another benefit not available
to agents.

Management’s demand that agents
shoulder the burden for the pension short-
fall and other costs are unjust, because
agents were stripped of these benefits
years ago, CWA said.

Striking IUE-CWA members, with labor and community supporters, rally outside SPX Corp. At left, CWA Local
1298 Pres. Paul Hongo, left, and Fred Garrity, vice president of the Connecticut AFL-CIO, join the picket line.

CWA’s US Airways bargaining team works through proposals prior to meeting with management.

IUE-CWA Members In Connecticut Strike Aerospace Firm

“SPX wants to throw
out our contract.

They want to subcon-
tract work, bypass
seniority, eliminate
premium pay and
make big cuts in

retiree health care.”

— IUE-CWA Local 81266
President Ray Kotulski


